CAPE HATTERAS NATIONAL SEA SHORE PARK, OCRACOKE ISLAND
Scope of Work
Replace ADA Boardwalk at the Ocracoke Day Use Area
1.0 INTRODUCTION
The National Park Service (NPS) Outer Banks Group (OBG) Ocracoke Island (OI) will be contracting the replacement of the boardwalk from the parking lot to the beach at the OI Day Use Area and installing a viewing platform near the beach.  The new boardwalk and platform must be constructed using pre-cast concrete sections matching NPS approved precast dock sections, similar to Carr Precast Concrete Pier Panels, or approved equal.
2.0 CONSTRUCTION SITE LOCATION
The construction site is located at 2188 Irvin Garrish Highway, at approximately ½ mile north of the Airport on NC HWY 12.
3.0 BACKGROUND AND EXISTING CONDITIONS

The OI Day Use Area includes a parking lot, toilet and shower facilities, and an elevated boardwalk to allow visitors a walking pathway over the sand dunes to the beach.  Near the end of the boardwalk is a viewing platform approximately 10 ft x 16 ft.  The existing boardwalk is 6 ft wide and measures approximately 470 ft in total length – approximately 100 ft of boardwalk borders the southern edge of the adjacent paved parking lot, and approximately 360 ft of boardwalk extends from the parking lot toward the beach.  The boardwalk consists of wooden pilings and pile caps, stringers and decking, and a wooden railing along the entire length.  The boardwalk decking and railing has become splintered and warped in places and is beyond useful repair.  Public users are creating social trails to go around it to access the beach.  The boardwalk rises to approximately 15 ft above sea level at the top of the existing sand dune near the beach.  Stairs from the boardwalk and viewing platform lead down to the beach area.
4.0 STATEMENT  OF WORK
The contractor will provide all technical support, materials, tools, equipment, and man power required to design and complete the construction and replacement of the boardwalk.  This Statement of Work is not meant to be an all-inclusive to do list for the project, but a list of the main items involved in the project.  The contractor can use this list to assist him with the design and bid process for this project.  The major project components are listed above but are not limited to the following: 

BASE BID:
1. Demolish the existing boardwalk, viewing platform, and stairs, completely, in accordance with all Federal, State Regulations and Standards.
2. Install a sidewalk along the south edge of the existing parking lot.  The new side walk will be 5 ft wide and will be flush with the existing asphalt pavement.  The new sidewalk will extend from the existing wooden boardwalk on the east side of the parking lot near the showers and restrooms along the south side of the parking lot up to the ADA parking spaces.
3. Provide a 10 ft x 10 ft concrete apron adjacent to the sidewalk at the beginning of the boardwalk to act as a landing prior to stepping on to the boardwalk.  The pad is to be located adjacent to the existing bulletin boards on the east side of the parking lot.
4. Install a new boardwalk constructed according to the approved NPS OBG standard.  The new boardwalk must be constructed using pre-cast concrete sections matching NPS approved precast sections, similar to Carr Precast Concrete Pier Panels, or approved equal.  The new boardwalk must meet ABA/ADA guildelines.  The new boardwalk must provide access to the beach at the approximate toe of the existing duneline on the beach.  Install approximately 16 ft of precast concrete pier panels below grade at the end of the boardwalk on the beach, at and adequate slope to meet ABA/ADA guidelines.  Sloped sections of the new boardwalk must have aluminum handrail.  Sections of aluminum handrails must be continuous for the length of each section, with clean welded connections.
5. Provide a new ocean viewing platform near the end of the boardwalk, 16’X16’. The boardwalk and platform must be constructed using pre-cast concrete sections matching NPS approved precast sections, similar to Carr Precast Concrete Pier Panels, or approved equal.

NOTES:
1. The contractor is responsible for acquiring all necessary permits which are required to be accomplished during design or construction.
2. Work will not be allowed to begin until design documents have been completed and approved.
3. The Contractor is responsible for verifying existing conditions to include the exact sizes, capacities, and dimensions and location of the existing units, fixtures, electric panels, and all other materials and conditions for this project. 

5.0 CONTRACTOR REQUIREMENTS 

The contractor shall have proven experience and expertise in: ADA boardwalk or pier construction. All work performed shall be performed in accordance with all manufacture instructions and requirements, Federal, State Regulations and Standards. 
1. All material and waste removed or generated by work of this contract shall be properly disposed of offsite by the contractor.
2. Work areas will be cleaned up each day.
Prior to the Contractor submitting an estimate for the project a site visit is highly recommended.  The Contractor shall be responsible for visiting the site and verifying all existing conditions and measurements prior to submitting a bid.  Site visits will be coordinated with the Park Point of Contact (POC), with the approval of the Contracting Officer (CO).   The POC’s and the CO’s contact information is listed below.
6.0 DELIVERABLES
Design Requirements:  The design portion of the project shall include design drawings and specifications submitted by the Contractor.  All design drawings shall be accomplished with Autocad computer aided drafting software, Autocad 2010 or later version. The Contractor shall be responsible for providing a design schedule within 30 days of Notice to Proceed.  The Contractor shall submit the following documents as part of the design submittal:

· Two hard copies of the design drawings plotted on 24” x 36” paper and one electronic copy in pdf format.

· Two hard copies of design specifications and one electronic copy in pdf format.

A 50% and 100% design set of documents will be required for this project.  The design portion of this project must be performed prior to any work being performed on the existing structure.

The Contractor shall provide cut sheets and manufactures information for all items used to complete this project prior to installation.  After the construction is completed the Contractor will provide the NPS with a hard copy set of red-lined construction drawings (As-Built Drawings) detailing any modifications/approved changes to the original construction elements.  The Contractor will also provide a set of electronic as-built drawings with all red-lined revisions incorporated into the drawing set.
7.0 TRAVEL
Contractor will be responsible for all travel related expenses for this project, including mobilization of equipment, tools, materials, manpower, lodging, meals, and per diem per in accordance with all federal travel regulations.
8.0 ACCEPTANCE OF DELIVERABLES/TECHNICAL POINTS OF CONTACT 
Primary Point of Contact:
Cary Huffman

Contracting Officer Representative

1401 National Park Dr

Manteo, NC 27954

Phone: 252-475-9027
Alternate Point of Contact:
William N. Pendleton, Jr.

Park Engineer
1404 Naitional Park Dr

Manteo, NC 27954

Phone:  252-475-9025
9.0 CONTRACTING OFFICER
Pam Lyons
Contracting Officer

Southeast Region, North MABO
91 Bartlett Park Road
Middlesboro, KY 40965
Voice:  606-246-1059
E-mail:  pamela_lyons@nps.gov
10.0 CONTRACTED SERVICES STATEMENT

Contractor employees performing services under this order will be controlled, directed, and supervised at all times by management personnel of the contractor.  Contractor management will ensure that employees properly comply with the performance work standards outlined in the statement of work, specifications, and contract documents.  The tasks, duties, and responsibilities set forth in the Scope of Work, Specification, and Drawing Set may not be interpreted or implemented in any manner that results in any contractor employee creating or modifying Federal policy, obligating the appropriated funds of the United States Government, overseeing the work of Federal employees, providing direct personal services to any Federal employee, or otherwise violating the prohibitions set forth in Parts 7.5 and 37.1 of the Federal Acquisition Regulation (FAR). 

11.0 PROGRESS/COMPLIANCE
The government requires the following from the contractor in order to monitor progress and ensure compliance.

· Contractor shall provide a schedule in the form of a graph or chart which shows the proposed work schedule for the various aspects of the work. The schedule should include beginning and ending dates for each aspect or phase of the work, in order to track the progress of the contract work.

· The contractor shall provide onsite supervision of the contract work, including work that may be accomplished through the use of subcontractors.  The onsite supervisor shall be the contact and liaison with the National Park Service.

· A final inspection and testing of all systems installed shall be accomplished by representatives of the contractor and the National Park Service.  This inspection will serve as final determination of the completion and workability of the contract work.  Final payment will not be made without a final inspection resulting in final acceptance of the work by the National Park Service. 
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